Catalyst: Strengthening Your School’s Operations and Finances
Greenville, SC - January 30-31, 2025 - First Presbyterian Church

Thursday, January 30th
3:00 pm Registration
3:30 pm Pre-event Workshops

e Legal/Risk Management - Cybersecurity — Erik Brown, Director of Cybersecurity,
FACTS

e Development-TBD
5:00 pm Appetizer and exhibitors
5:30 pm Welcome by Dr. Taylor
Keynote Session #1 — Ron Blue
6:45 pm Dinner on your own (sponsored dinner options)

Friday, January 31st

8:30 am Continental Breakfast — Visit Exhibitors
9:00 am Keynote Session #2 — Schulyer Lehman
9:45 am Exhibitors/Break

10:15am Breakout Session #1

e Development - Capital Campaign - Schulyer Lehman
e Legal/Risk Management - Eric Price

e Governance/Leadership — Ken Schuetz

e HR-Chris Loncar

e Finance/Stewardship —John Klingstedt

11:00 am Exhibitors/Break
11:15am Breakout Session #2

e Development - Martin Riggs

e Legal/Risk Management - Philip Scott

e Governance/Leadership-TBD

e HR-Chris Loncar

e Finance/Stewardship — Phil Gelatt/Ron Blue

Noon Networking Lunch

1:00 pm Keynote #3 — Kurt Unruh



2:00 pm Exhibitors/Break
2:15pm Breakout Session #3

e Development - Martin Riggs

e |egal/Risk Management-TBD

e Governance/Leadership — Ken Schuetz
e HR-Chris Loncar

e Finance/Stewardship - TBD

3:00pm End of day



